


Housing and Redevelopment Authority of Clay County	 
Regular Board Meeting	
February 18, 2020		
The mission of the Clay County HRA is to strengthen and revitalize communities by providing development opportunities, quality housing and services.




Regular & Annual Meeting Agendas
Housing & Redevelopment Authority of Clay County, Minnesota
9:30 a.m. Regular Meeting
10:00 a.m. Annual Meeting
Tuesday, February 18, 2020
HRA Offices
116 Center Ave E,
Dilworth, MN 56529

The public may participate remotely along with Commissioner Les Bakke at 1021 W. Camino Sagasta, Green Valley, AZ 85622.

1.	Roll Call & Introductions					(9:30 a.m.)	___________

2.	Agenda							(9:32 a.m.)	___________

3.	Minutes from January Meeting				(9:34 a.m.)	___________

4.	Citizens to be Heard						(9:35 a.m.)	___________

5.	Treasurer’s Report						(9:35 a.m.)	___________

6.	Public Hearing: Transfer of PH funding to Moorhead PHA &
	Changes to HCV Administrative Plan				(9:45 a.m.)	___________

7.	Project Updates & Potential New Projects			(9:50 a.m.)	___________

8.	Amendment of 5-Year PHA Plan				(9:55 a.m.)	___________

9.	Changes to Housing Choice Voucher Preferences		(9:57 a.m.)	___________

10.	Adjourn Regular Meeting/Annual Meeting called to order	(10:00 a.m.)	___________

11.	Review of Reserve Balances as of 12/31/2019		(10:05 a.m.)	___________

12.	Election of Officers for 2020					(10:10 a.m.)	___________

13.	Meeting dates for upcoming year				(10:15 a.m.)	___________

14.	Review of location of agency bank accounts			(10:20 a.m.)	___________

15.	Delegation of Authority to Executive Director 		(10:25 a.m.)	___________

16.	Conducting Business in Accordance with Core Values &	(10:30 a.m.)	___________
	Annual Disclosures

17.	Other								(9:55 a.m.)	___________
	a. Staff Updates 
b. Other

 
18.	Adjourn Annual Meeting					(10:35 a.m.)	___________


Item #5.


TREASURER’S REPORT

Attached are the budget reviews through December 2019. There will still be some adjusting entries for the year-end, but all significant income and expenses have been recorded for the year. 

Houge, Agassiz, Boyer and Fieldcrest Apartments had challenging years due to high turnover, legal fees, maintenance, snow removal, and in Agassiz’s case a report of a tenant running water 24/7. The HRA also faced staffing challenges and higher resulting vacancies throughout the year.

Housing Supports 01 is over budget due to high costs for initial lease ups of participants. New procedures and purchasing limits have been adopted to resolve this issue.  Homeless to Housed is in the lease up process where we spend more on staff time than we bring in.  Once all units are leased, we typically bring in more than we spend. Housing Choice Voucher used some administrative reserves in order to cover all costs related to receiving additional vouchers. 

Other projects are as anticipated.  


Item #6.

PUBLIC HEARING REGARDING AMENDMENT OF 5-YEAR PHA PLAN FOR 2020-2024 AND CHANGES TO THE HOUSING CHOICE VOUCHER ADMINISTRATIVE PLAN 

On December 30, 2019, the below pubic notice appeared in the Forum.

The Clay County HRA will hold a public meeting to allow public review and comment on the following: 1) Transfer of its Public Housing Program to the Moorhead Public Housing Agency. The Public Housing Program is currently comprised of Operating Subsidy, Capital Fund Program, Asset Reposition Fees, and Demolition or Disposition Transition Funds; and 2) Proposed changes to its Housing Choice Voucher Administrative Plan and its Family Self-Sufficiency Action Plan.  The public hearing shall take place on February 18, at 9:45 a.m. at the Clay County HRA, 116 Center Ave E, Dilworth, MN. 

All interested parties, including HRA tenants and recipients of Housing Choice Vouchers and other rental assistance, are encouraged to attend. Written comments also will be accepted. The proposed changes and plans are available for review at the HRA office, 116 Center Ave E, Dilworth, MN.  Individuals with disabilities may request reasonable accommodations to access services. Interpreter services will be made available for anyone making the request.
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To date, no comments have been received. The items are more thoroughly discussed in below items 8. and 9.

Item #7.

PROJECT UPDATES

Houge Estates

As of February 1, there were 4 vacant units. There will be three additional vacancies at the end of February. Two of the units have been re-rented. Letters have been sent to applicants regarding the remaining openings.  There are 65 households on the waiting list.  The waiting list is currently open.  

Agassiz Apartments

As of February 1, there were two vacant units. One person decided to move to Houge instead of Agassiz. There are no applicants on the wait list. We will be advertising soon. 

Clay County Affordable Housing LLC

As of February 1, we have one vacant unit which should be ready for occupancy sometime in March. A Hawley tenant will transfer to that opening. We will have an additional opening in Hawley at the end of February. Staff is currently processing applications. Residents of these units receive a preference for a Housing Choice Voucher if they are eligible for a 3 or 4-bedroom voucher.

Boyer Apartments

As of February 1, there is one vacant unit. Staff has accepted a new tenant contingent upon approval by the Landlord Risk Mitigation Fund. There are 14 households on the waiting list. Residents of Boyer Apartments receive a preference for a Housing Choice Voucher if they are eligible for a 2-bedroom unit.

Fieldcrest Townhomes

As of February 1, there is one vacant unit. Applications are being processed for the opening. There are 71 households on the waiting list which is open for all units.

We have given our one-year notice to opt out of the project-based Section 8 program before January 1, 2020, in order to examine some additional financing opportunities. Kendra Ferencak and Dara Lee are attending informational/technical assistance sessions regarding the funding on February 10 and 13.

Gateway Gardens

As of February 1, there are two vacant units. There will be an additional opening on 3/1/2020. Three staff are officed at Gateway Gardens. CCRI provides 12 hours of staffing per day.  HRA staff is currently determining the best staffing for the other 12 hours a day which are currently covered by a private security company. 

Prairie Horizons Townhomes 

As of February 1, there are no vacant units. An HRA staff person is officed at the site and provides supports to both Prairie Horizons Townhomes developments and other HRA Cares scattered-site participants.  

Housing Choice Vouchers

We received sufficient HUD funding to cover all rent and utility costs incurred in 2019. It is anticipated that our 2020 funding will be 103.6% of our total spending in 2019.  HUD has until the end of February to provide us with notification of our 2020 funding.

As of February 1, 2020, there are a total of 467 households of a possible 599 leased from the HRA Housing Choice Voucher program and 58 households leased from other housing authorities that we are administering. 

Of the 451 vouchers, 380 out of 451 regular vouchers are under lease; 28 out of 28 Tenant Protection Vouchers are under lease; 12 out of 15 VASH voucher are under lease; and 39 out of 105 Mainstream vouchers are under lease.  We were awarded 77 new Mainstream Vouchers effective January 1. 

We have issued one VASH voucher to a person who is searching for a unit and are meeting with a second referral in February. We have issued 26 Mainstream vouchers and are working with 10 additional households to issue them vouchers.  We will need to contact an additional 30 households for that program. There are 291 total households on the waiting list. 

We have 39 individuals enrolled in our Family Self-Sufficiency program. We have had 49 FSS participants in the past 12 months. Staff is working with additional households to enroll them in the program. We can serve up to 50 households on the FSS program under our current Action Plan.  

HRA Cares

We are authorized to serve 64 households with these funds.  We are currently serving 61 households. Of the 61, 15 are at Prairie Horizons Townhomes; 4 are at Bright Sky Apartments; and 42 are in scattered-site units in Clay, Otter Tail, Wilkin and Douglas Counties, and in Fargo. There are 26 singles and 35 families being served. There are 5 households searching for units.

We have submitted a grant application renewing the program for 2021. The program may be impacted by the ability to bill for Medicaid. HUD is scheduled to audit this program in April.

We only are accepting applications through the Coordinated Assessment Referral and Evaluation System (CARES).  Those with the highest needs (acuity levels) who meet program eligibility requirements will be accepted.  

Homeless to Housed Rental Assistance

We are serving 32 of our authorized 70 households. There are 11 singles and 21 families currently being served. Effective October 1, we are targeting families and youth-headed households. Leased households are from Clay, Pope, Wilkin and Douglas Counties. There are 12 households searching for units. The new grant includes $25,000 for housing navigation activities.  The ability to bill Medicaid starting in July should impact this grant significantly.

Homework Starts with Home

The Homework Starts with Home Program is authorized to serve 60 households. By March 2, 2020, we will apply to MHFA for additional $3-$4 million in HSWH funding to begin August 1, 2020. There is a total of $3.5 million available state-wide but additional funds may be appropriated during this legislative session. There are 5 extra points available for special impact applications which can end child and youth homelessness during the grant term. 

As of February 1, 66 households have been approved and 41 are currently leased. Households are from Clay, Douglas, Becker, Wilkin and Otter Tail Counties. Three households are searching for units.  One household has successfully exited the program this month due to increased income.


Housing Supports (formerly GRH) in Scattered-Site Units

As of February 1, a total of 120 households were being served by the Housing Supports program. There were 101 households leased in the scattered-site Housing Supports program – 7 with the HRA (1 of these is shared with Summit); 15 with Lakes & Prairies; 7 with the Presentation Partners in Housing; 13 with LMHC; 7 with Dorothy Day/Churches United; 3 with Metro Behavioral Health (new provider); 1 with Solutions (new provider); and 46 with Summit Guidance (of these 1 is shared with the HRA). In addition, CCRI serves 19 Housing Supports clients at Gateway Gardens and three in scattered-site locations.

18 additional households are searching for units. 

Minnesota DHS Community Infrastructure Grant

The HRA now has a 0.5 HRS and a 0.03 project manager. We were able to maintain 2.5 of the 3.0 FTE outreach workers through the CAP agencies. CAPLP has hired a new outreach worker who started November 4. Mahube-Otwa and West Central CAA are both hiring new outreach workers due to their current workers accepting new positions.

The team is actively conducting outreach and providing referrals. The team meets monthly. 

Owner-Occupied Rehab Program

Sabin 
DEED awarded the City of Sabin SCDP funds to rehabilitate 10 homes. To date, we have received 9 applications which have been approved by the Property Selection Committee. One project is complete; 3 projects are in the construction phase; 2 are in the bidding phase; and 3 are in the initial eligibility phase. 2 of the 3 may be over income.

RLP
There are 6 households on the waiting list. Income eligibility determinations are under way for 1 household.  

Rental Rehab Program

We were awarded $800,000 in 2016-2017 funding- $200,000 for small projects and $600,000 for large projects. In November 2018, MHFA increased the awards to $300,000 and $1,200,000. We will close out the program once the current projects are completed. 

We will complete 5 large projects – Fergus Falls and Morris are complete; 2 in Rothsay will close in March due to USDA delays; and the Barnesville project will close in February. MHFA extended our administrator agreement through March 31, 2020. 

An owner in Barnesville was awarded all $300,000 of the 100% forgivable funds. The properties contain a total of 14 units: 3 – 4-unit buildings and a single unit above a downtown commercial building. All loans have closed, two projects are complete, and construction is underway on the other 2.


Item #8.

AMENDMENT OF 5-YEAR PHA PLAN FOR 2020-2024 

We were notified by the Minneapolis HUD Field Office that our 5-Year Plan should be amended to reflect our intent to transfer our Public Housing program to the Moorhead Public Housing Agency.  Our public housing program currently is composed of Operating Subsidy from the Asset Repositioning Fee and Capital Funds through the Demolition and Disposition Asset Transfer Fee. 

The Board previously approved a resolution to complete the transfer. A public hearing is scheduled for the matter during the board meeting.  A public notice was published on December 30, 2019, and no comments have been received to date.

Staff recommends that the 5-Year PHA Plan for 2020-2024 be amended to add the following under Section B.2. Goals and Objectives:

5.	Transfer the entire MN164 Public Housing Program to MN017, the Moorhead Public Housing Agency.

Action needed:  Approval of proposed amendment.



Item #9.


HOUSING CHOICE VOUCHER ADMINISTRATIVE PLAN
PROPOSED CHANGES TO PREFERENCES


Attached are proposed changes to the preferences for the Housing Choice Voucher program. Preferences are used to determine the order that households on the waiting list receive vouchers.

Since November 2018, the HRA has been awarded two allotments of Mainstream Vouchers.  Changes are required due to these awards.  

The proposed changes include the establishment of a new preference.  The 9-point preference would create a preference for households who were on the HCV program but exited due to an increase in earnings.  Staff is recommending this preference to incentivize participants to obtain and maintain employment.

At times, participants become extremely worried about losing the Housing Choice Voucher safety net and have quit employment in order to stay on the program.  We wish to encourage participants to keep their employment, but to have an option of obtaining assistance more speedily if they should need the help in the future.

Point values have been changed for other preferences.

Action needed:  Approval of proposed changes.


Item #11.

ANNUAL REVIEW OF RESERVE BALANCES
	
The Clay County HRA Reserve Policy was adopted in January 2013.  The policy indicates that the reserves will be reviewed each year at the annual meeting.  The policy requires the agency to maintain reserves equal to 1) $3000 per physical unit; and 2) for projects without physical units, 5 months of operating expenses not including amounts received for direct payments to third parties (i.e. HAP expenses, rehab loan amounts, etc.)

It has been the practice of the HRA to maintain reserves in the General account if any project is lacking necessary reserves.  

Reserves needed for ea property	Units:		Res Needed:	  Project Res: Gen Res:
	Houge Estates		60 units	$180,000	  $   74,442   	$ 105,558
	Gateway Gardens		24 units	$  72,000	  $ 119,148   	$     -		
	CCAFLLC	 		24 units	$  72,000	  $   34,620   	$   37,380
	Agassiz Apartments		12 units	$  36,000	  $       -572   	$   36,572
	Boyer Apartments		 8 units	$  24,000	  $-194,808   	$ 218,808
	New Prairie Horizons	 8 units	$  24,000	  $   46,873   	$     -     
	Fieldcrest			40 units	$120,000	  $-153,910  	$ 273,910

Total Reserve Need for Properties		$528,000		           $ 672,228

Reserves needed for other Programs:
[Projected 2019 Costs - 3rd Party Contract Costs] x 5/12 months= 	Req Reserves

Project			Budget-Contract x. 4166=  	Project Res:	General Res: 1.	Houge Estates Serv. Coo.		$  37,200		$       467	$  36,733
2.	Housing Choice Voucher 		$198,100		$163,277	$  34,823
3.	HRA Cares				$  38,225		$    4,640	$  33,585	
	Homeless to Housed		$  25,250		$    5,745	$  19,505
	HSWH				$  30,660		$   -5,362	$  36,022

HS-Scattered-Site			$  78,840		$  16,515	$  62,325
GROWTH				$  23,460		$	10	$  23,450
OOR					$  29,370		$  83,328	$      -
Rental Rehab			$  17,500		$- 48,166 	$  65,666
General				$  99,600		$484,592	$  99,600
Total Reserve Need for other Programs 	$578,205				$411,709    

Total Minimum Reserves Needed	        $1,106,205					

MINIMUM GENERAL FUND RESERVES NEEDED:	$1,083,937
GENERAL FUND RESERVES AS OF 12/31/2019: 	$   484,592 
DEFICIT:							$   599,345 

Approximately $400,000 of the deficit is due to the Boyer Apartments loan payoff; Fieldcrest investment; and 2 RRDL closings pending in 2019.

				
Item #12.

BOARD OFFICERS FOR 2020
	
The HRA by-laws require that no person serve in the role of Chairperson, Vice Chairperson or Secretary for more than two consecutive years.  All the listed officers have served a one-year term.  

Based upon HRA custom, below is the proposed slate of officers:

	Past Chair – Ione Schultz;

Chair – Dale Rollie;
Vice Chair – Cecil Johnson;
Secretary – Les Bakke; and
Treasurer – Mike Martin – no term limit.

A vote is needed to elect the officers.





Item #13.


UPCOMING MEETING DATES & TIMES
	
Board meetings for the coming year are scheduled to be held on the following dates:

	February 18, 2020
	March 17, 2020
	April 21, 2020
	May 19, 2020
June 16, 2020
	July 21, 2020 (tentative – may be cancelled)
	August 18, 2020
	September 15, 2020
	October 20, 2020
	November 17, 2020
	December 15, 2020
	January 19, 2021

Meetings are currently held at 9:30 a.m. on the third Tuesday of each month.





Item #14.


LOCATION OF AGENCY BANK ACCOUNTS
	
The HRA currently has checking accounts, savings accounts, and loans (office building, Fieldcrest Townhomes) located at Bell State Bank & Trust and Northwestern State Bank. 

The location of Certificates of Deposit is based upon the best available rate at a financial institution located in Clay County at the time of the deposit.  A minimum of 3 -5 bank rates are compared prior to making the deposit.

The checking and savings accounts are located at the two banks which have branches in Dilworth.  Both locations are convenient and accessible to the HRA offices.  The HRA has very positive working relationships with both institutions.

Staff recommends that no changes be made to the location of the bank accounts at this time but that it be re-evaluated if terms, service or other conditions change significantly.

Item #15.


DELEGATION OF AUTHORITY TO EXECUTIVE DIRECTOR
	
ARTICLE IV. SECTION 1 of the HRA by-laws allows the Chairperson with the consent of the Commissioners to delegate authority to the Executive Director to execute all documents, contracts and instruments on behalf of the Authority.

ARTICLE IV. SECTION 2 of the HRA by-laws allows the Secretary to delegate authority to the Executive Director to maintain and keep records and the Seal of the Authority.

ARTICLE VI. SECTION 3 of the HRA by-laws allows the Chairperson to designate a petty cash fund, not to exceed $100 to be maintained by the Executive Director and disbursed by the Executive Director without prior approval of the Commissioners.

The Board of Commissioners recommended that this be done each year at the Annual Meeting.

Item #16.

ANNUAL REVIEW OF CONDUCTING BUSINESS IN ACCORDANCE WITH CORE VALUES AND ETHICAL STANDARDS & CONFLICT DISCLOSURE


HUD requires that every grant recipient have a plan in place to make sure that all Board members and staff are aware of our code of conduct.  The Board has adopted the attached “Conducting Business in Accordance with Core Values and Ethical Standards” as its code of conduct.

Staff has informed HUD that the Board will review the code of conduct at each annual meeting.

Please sign the attached statement verifying that you will abide by these terms and hand it in at the board meeting.

Also, please complete the enclosed conflict disclosure form.




